
CCITY OF PINE LAKE, GEORGIA 

WORK SESSION AGENDA 

MARCH 10, 6

 

NOTE: All attendees are reminded to silence cellular phones and other devices that 
may cause interruption of the session proceedings. 

CALL TO ORDER – WORK SESSION 

1. Commercial Property Tax Assessment, Presentation
2. Beach House Improvements
3. Dam Planting Proposal

PUBLIC COMMENT – 3 minutes each please

REPORTS AND OTHER BUSINESS
• Strategic Performance Report (SPR), March 2026
• Mayor
• City Council

EXECUTIVE SESSION

ADJOURNMENT

MAYOR
Brandy Hall 

COUNCIILL MEMBERRSS
Jeff Goldberg
Deborah Hull
Stephanie Kohler 
Jane Lowers
Thomas Torrent

CITYY OFF PINEE LAKEE 
425 ALLGOOD ROAD
P.O. BOX 1325
PINE LAKE, GA 30072

404-999-4901

www.pinelakega.net



Zoho Sign Document ID: 35411639-SXAPTMHXOXEMNQBSTC2GWOXAQUMKXUSRVBJOWRD-7QW





4672 Ridge Drive    Year Built:  1972 1 Building 8 Units 
Playa Homes Atl LLC  Date last sold:  10/20/2015   
1194 Oxford Rd NE   Sale price:  $806,900.00 
Atlanta, GA 30306   Base RNCLD:  $593,320.00 
Parcel ID:  18 041 09 017  Total RNCLD:  $278,860.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $48,698.00 $325,902.00 $374,600.00 $149,840.00 $9,412.68 
2024 $48,698.00 $325,902.00 $374,600.00 $149,840.00 $9,237.94 
2023 $48,698.00 $325,902.00 $374,600.00 $149,840.00 $9,122.22 
2022 $50,400.00 $324,200.00 $374,600.00 $149,840.00 $9,097.98 
2021 $50,400.00 $324,200.00 $374,600.00 $149,840.00 $9,210.52 
2020 $50,400.00 $324,200.00 $374,600.00 $149,840.00 $9,371.88 
2019 $48,698.00 $325,902.00 $374,600.00 $127,364.00 $8,304.46 
2018 $50,400.00 $272,282.00 $322,682.00 $129,073.00 $9,083.36 
2017 $51,629.00 $271,053.00 $322,682.00 $129,073.00 $9,066.44 
2016 $50,400.00 $189,600.00 $240,000.00 $96,000.00 $7,139.70 

 
4680 Ridge Drive    Year Built:  1972 2 Buildings 12 Units 
Playa Homes Atl LLC  Date last sold:  10/20/2015   
1194 Oxford Rd NE   Sale price:  $806,900.00 
Atlanta, GA 30306   Base RNCLD:  $598,970.00 
Parcel ID:  18 041 09 017  Total RNCLD:  $281,510.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $84,270.00 $477,530.00 $561,800.00 $224,720.00 $13,939.44 
2024 $84,270.00 $477,530.00 $561,800.00 $224,720.00 $13,667.42 
2023 $84,270.00 $477,530.00 $561,800.00 $224,720.00 $13,342.92 
2022 $86,400.00 $475,400.00 $561,800.00 $224,720.00 $13,467.52 
2021 $86,400.00 $475,400.00 $561,800.00 $224,720.00 $13,636.30 
2020 $86,400.00 $475,400.00 $561,800.00 $224,720.00 $13,878.32 
2019 $84,270.00 $477,530.00 $561,800.00 $191,012.00 $12,277.48 
2018 $86,400.00 $397,623.00 $484,023.00 $193,609.00 $12,960.24 
2017 $87,124.00 $396,899.00 $484,023.00 $193,610.00 $12,934.88 
2016 $86,400.00 $277,600.00 $360,000.00 $144,000.00 $9,787.04 

 
 
 
 
 
 



658 Spruce Drive    Year Built:  1972 3 Buildings 12 Units 
Playa Homes Atl LLC  Date last sold:  $715,000 
1194 Oxford Rd NE   Sale price:  $715,000 
Atlanta, GA 30306   Base RNCLD:  $296,980.00 
Parcel ID:  18 041 09 066  Total RNCLD:  $139,590.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $177,492.00 $456,408.00 $633,900.00 $253,560.00 $15,718.58 
2024 $177,492.00 $456,408.00 $633,900.00 $253,560.00 $15,485.92 
2023 $177,492.00 $456,408.00 $633,900.00 $253,560.00 $14,683.40 
2022 $177,492.00 $456,408.00 $633,900.00 $253,560.00 $15,249.10 
2021 $177,492.00 $456,408.00 $633,900.00 $253,560.00 $15,716.48 
2020 $176,161.00 $457,739.00 $633,900.00 $253,560.00 $15,712.60 
2019 $176,161.00 $176,218.00 $352,379.00 $140,951.00 $10,620.06 
2018 $184,620.00 $184,620.00 $369,240.00 $147,696.00 $11,788.24 
2017 $184,620.00 $184,620.00 $369,240.00 $147,696.00 $10,967.64 
2016 $184,620.00 $184,620.00 $369,240.00 $147,696.00 $10,961.58 

 
 
4589 Orchid Drive   Year Built:  1972 1 Building 6 Units 
888 Estates LLC   Date last sold:  2023   
513 SYCAMORE ST  Sale price:  $510,000 
Decatur, GA 30030   Base RNCLD:  $449,100 
Parcel ID:  18 041 09 095  Total RNCLD:  $206,590  
  

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $27,100.00 $482,900.00 $510,000.00 $204,000.00 $12,383.69 
2024 $27,100.00 $482,900.00 $510,000.00 $204,000.00 $12,291.58 
2023 $27,100.00 $482,900.00 $510,000.00 $204,000.00 $11,527.13 
2022 $30,144.00 $286,856.00 $317,000.00 $126,800.00 $7,408.90 
2021 $30,144.00 $286,856.00 $317,000.00 $126,800.00 $7,703.90 
2020 $31,700.00 $285,300.00 $317,000.00 $126,800.00 $7,731.20 
2019 $30,144.00 $221,056.00 $251,200.00 $100,480.00 $6,309.82 
2018 $30,144.00 $221,056.00 $251,200.00 $100,480.00 $7,931.70 
2017 $30,144.00 $221,056.00 $251,200.00 $100,480.00 $7,918.52 
2016 $30,144.00 $221,056.00 $251,200.00 $100,480.00 $7,881.88 

 
 
 
 
 



4618 Ridge Drive    Year Built:  1972 1 Building 4 Units 
Playa Homes Atl LLC  Date last sold:  4/19/2017 
1194 Oxford Rd NE   Sale price:  $715,000 
Atlanta, GA 30306   Base RNCLD:  $310,020.00 
Parcel ID:  18 041 09 011  Total RNCLD:  $145\7200.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $9,034.54 
2024 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $8,859.04 
2023 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $9,160.48 
2022 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,083.04 
2021 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,146.50 
2020 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,237.54 
2019 $46,486.00 $168,814.00 $211,300.00 $56,928.00 $4,439.26 
2018 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $5,082.34 
2017 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $5,029.10 
2016 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $4,755.78 

 
4626 Ridge Drive    Year Built:  1972 1 Building 4 Units 
Playa Homes Atl LLC  Date last sold:  3/5/2018 
1194 Oxford Rd NE   Sale price:  $960,000 
Atlanta, GA 30306   Base RNCLD:  $296,980.00 
Parcel ID:  18 041 09 023  Total RNCLD:  $139,590.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $9,351.54 
2024 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $9,176.04 
2023 $67,734.00 $308,566.00 $376,300.00 $150,520.00 $9,477.48 
2022 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,400.40 
2021 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,463.50 
2020 $67,899.00 $143,401.00 $211,300.00 $84,520.00 $5,554.54 
2019 $46,486.00 $168,814.00 $211,300.00 $56,928.00 $4,778.45 
2018 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $5,408.32 
2017 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $5,038.04 
2016 $71,160.00 $71,160.00 $142,320.00 $56,928.00 $4,680.78 

 
 
 
 
 
 



455 Hemlock Drive   Year Built:  1972 1 Building 6 Units 
Playa Homes Atl LLC  Date last sold:  2/26/2018 
1194 Oxford Rd NE   Sale price:  $1,300,000 
Atlanta, GA 30306   Base RNCLD:  $441,600.00 
Parcel ID:  18 041 08 231  Total RNCLD:  $207,560.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $40,071.00 $360,636.00 $400,707.00 $160,282.00 $9,977.74 
2024 $40,071.00 $360,636.00 $400,707.00 $160,282.00 $9,790.86 
2023 $40,071.00 $360,636.00 $400,707.00 $160,282.00 $9,607.20 
2022 $40,071.00 $360,636.00 $400,707.00 $160,282.00 $9,591.16 
2021 $40,071.00 $360,636.00 $400,707.00 $160,282.00 $9,779.40 
2020 $43,293.00 $400,707.00 $444,000.00 $177,600.00 $10,869.72 
2019 $43,293.00 $142,249.00 $185,542.00 $74,217.00 $5,109.54 
2018 $50,400.00 $165,600.00 $216,000.00 $86,400.00 $5,880.98 
2017 $50,400.00 $165,600.00 $216,000.00 $86,400.00 $5,869.66 
2016 $50,400.00 $165,600.00 $216,000.00 $86,400.00 $5,915.72 

 
4612 Poplar Road    Year Built:  1972 1 Building 6 Units 
Playa Homes Atl LLC  Date last sold:  2/26/2018 
1194 Oxford Rd NE   Sale price:  $1,300,000 
Atlanta, GA 30306   Base RNCLD:  $391,560.00 
Parcel ID:  18 041 08 207  Total RNCLD:  $184,030.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $32,781.00 $435,519.00 $468,300.00 $187,320.00 $11,133.84 
2024 $32,781.00 $435,519.00 $468,300.00 $187,320.00 $10,915.42 
2023 $32,781.00 $435,519.00 $468,300.00 $187,320.00 $10,735.20 
2022 $31,336.00 $436,964.00 $468,300.00 $187,320.00 $10,740.46 
2021 $31,336.00 $436,964.00 $468,300.00 $187,320.00 $11,093.92 
2020 $31,336.00 $436,964.00 $468,300.00 $187,320.00 $11,082.90 
2019 $26,000.00 $298,996.00 $324,996.00 $126,314.00 $7,820.98 
2018 $36,480.00 $295,918.00 $332,398.00 $132,959.00 $8,472.68 
2017 $36,480.00 $295,918.00 $332,398.00 $132,959.00 $8,455.26 
2016 $36,480.00 $178,320.00 $214,800.00 $85,920.00 $6,012.39 

 
 
 
 
 



429 Magnolia Drive   Year Built:  1972 1 Building 12 Units 
Playa Homes Atl LLC  Date last sold:  2/26/2018 
1194 Oxford Rd NE   Sale price:  $1,300,000 
Atlanta, GA 30306   Base RNCLD:  $748,330.00 
Parcel ID:  18 041 08 197  Total RNCLD:  $351,710.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $84,285.00 $852,215.00 $936,500.00 $374,600.00 $22,120.88 
2024 $84,285.00 $852,215.00 $936,500.00 $374,600.00 $21,684.10 
2023 $84,285.00 $852,215.00 $936,500.00 $374,600.00 $21,181.80 
2022 $86,585.00 $849,915.00 $936,500.00 $374,600.00 $21,334.22 
2021 $86,585.00 $849,915.00 $936,500.00 $374,600.00 $22,041.06 
2020 $86,585.00 $849,915.00 $936,500.00 $374,600.00 $22,018.98 
2019 $77,999.00 $571,993.00 $649,992.00 $252,600.00 $15,495.78 
2018 $100,800.00 $563,997.00 $664,797.00 $265,919.00 $17,190.92 
2017 $100,800.00 $563,997.00 $664,797.00 $265,919.00 $17,190.92 
2016 $100,800.00 $331,200.00 $432,000.00 $172,800.00 $11,223.94 

 
4624 Dahlia Drive    Year Built:  1979 1 Building 4 Units 
4649 Burk Property Holdings LLC  Date last sold:  7/17/2024 
1581 Bayhill Dr    Sale price:  $490,000 
Duluth, GA 30097    Base RNCLD:  $252,750.00 
Parcel ID:  18 041 09 087   Total RNCLD:  $139,020.00 
 

  Land Building 
100% Appraised 

Value 
40% Taxable 

Value Property Tax 
2025 $33,000.00 $365,500.00 $398,500.00 $159,400.00 $9,461.32 
2024 $33,000.00 $365,500.00 $398,500.00 $159,400.00 $9,726.78 
2023 $33,000.00 $365,500.00 $398,500.00 $159,400.00 $8,770.94 
2022 $27,160.00 $164,840.00 $192,000.00 $76,800.00 $4,576.80 
2021 $27,160.00 $164,840.00 $192,000.00 $76,800.00 $4,634.46 
2020 $26,880.00 $165,120.00 $192,000.00 $76,800.00 $4,960.48 
2019 $27,160.00 $108,640.00 $135,800.00 $54,320.00 $3,528.14 
2018 $27,160.00 $108,640.00 $135,800.00 $54,320.00 $4,492.24 
2017 $27,160.00 $108,640.00 $135,800.00 $54,320.00 $4,722.18 
2016 $27,160.00 $108,640.00 $135,800.00 $54,320.00 $4,342.81 

 
Replacement Cost New Less Depreciation (RCNLD) is a guide to accurate 
asset valuation.  Base Assessment Freeze (Base RNC) and 40% 
Assessment (Total RNC) are related to the property's value as determined 
by the DeKalb County Property Appraiser's Department 
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Ned Dagenhard

From: Ned Dagenhard
Sent: Friday, March 6, 2026 10:56 AM
To: Stanley Hawthorne; Bernard Kendrick
Subject: List of Requestors (Bid Packet, Beach House Reno)
Attachments: 3 26 - Beach House Renovation - Bid Tabulation, Final - All Proposals Received.pdf

Good morning, sirs, 
 
Here is the list of individuals and firms who requested the bid packet. It includes (1) resident, who said she was 
requesting on behalf of a contractor she knew. The firm in bold is the one that responded. 
 

 William “Bill” Taylor 
 Christine Slocomb 
 Christina Pe?a, ATL Prime 
 HEC Construction Solutions 
 Dodge Construction Network 
 Collins General Construction 
 Titan Cabinetry 

 
Best, 
 

Ned Dagenhard 
City Clerk/Assistant to City Manager 
City of Pine Lake 
P.O. Box 1325 
Pine Lake, GA 30072 
(404) 999-4931 
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Date: March 5, 2026



 

Presented To: 

City of Pine Lake

Attn: Ned Dagenhard

Prepared By: 

COLLINS GENERAL CONSTRUCTION

770-727-8083
info@collinsgcs.com

3455 Peachtree Rd NE

FL. 5

Atlanta, GA 30326

www.collinsgcs.com

Proposal For: 

Pine Lake Beach House 
Renovations

mailto:info@collinsgcs.com
http://www.collinsgcs.com


1. Introduction

Collins General Construction, LLC is a reputable, minority-led general contracting firm with a 
strong track record in residential, commercial, and government construction. Our portfolio spans 
custom residential subdivisions, boutique developments, and public facility projects. We take 
pride in delivering high-quality craftsmanship, innovative solutions, and impactful community 
engagement. With a proven presence in Georgia, Tennessee, and Florida, our experienced team is 
committed to completing every project on time, within budget, and to the highest standards.

At Collins General Construction, we don’t just build structures—we build lasting relationships 
and contribute to community development through every project we undertake. We are excited 
for the opportunity to bring our expertise, dedication, and passion for excellence to the Summit 
Street Cottages project.

2. Project Overview

• Project Description: The Gainesville Nonprofit Development Foundation, Inc. (hereafter 
referred to as “Developer”) seeks Proposals to provide all materials, labor, tools, 
equipment, permits, licenses, etc. for the construction of the “Summit Street Cottages” 
located at 226 and 238 Summit Street, SE; Gainesville, GA 30501. 

• Proposed Project Timeline: 30-60 Days— **from the time of the issuance of building 
permits, given no significant change orders, client delays, or inclement weather delays.

3. Our Approach

• Team Expertise: Our construction team is comprised of over 60 years of construction 
experience, spanning various projects. We are skilled professionals with a proven track 
record of delivering high-quality results through meticulous planning and innovative 
techniques. Committed to excellence, we utilize the latest technologies and best practices 
to meet your project’s unique needs and ensure client satisfaction.

• Safety Measures: Safety is a top priority at Collins General Construction. We maintain a 
robust safety program, which includes comprehensive training, regular site inspections, 
and strict adherence to all safety regulations. Our team is equipped with the latest safety 
equipment and works in an environment where safety concerns are addressed promptly 
and professionally.

Collins General Construction, LLC• 3455 Peachtree Rd, NE, Fl. 5, Atlanta, GA 30326 • Office: (770)-727-8083



Thank you for considering Collins General Construction, LLC for this construction project. We 
are confident in our ability to deliver superior results and look forward to the opportunity to work 
with you. Please do not hesitate to contact us with any questions or to discuss this proposal 
further.
We hereby propose to furnish the work under the scope of this proposal as per the 
following (breakouts are provided for general budget purposes only and shall not be used 
to isolate scope items):

Zacorion Collins
Principal- Collins General Construction, LLC

Collins General Construction, LLC• 3455 Peachtree Rd, NE, Fl. 5, Atlanta, GA 30326 • Office: (770)-727-8083



James McKinsley
Project Manager

James brings 22 years of experience in both commercial and 
residential construction, with the last five years spent at 
Collins General Construction. His extensive expertise, 
particularly in the development of Class-A commercial 
buildings, has been instrumental in driving our company's 
growth and success. James’ leadership and deep industry 
knowledge have made him a key asset to our team, helping 
us achieve new milestones in a short time.

Xavier Collins
Superintendent

With 10 years in the construction industry, Xavier has 
been a core member of Collins General Construction 
since its inception. Starting as a laborer, he quickly 
advanced through the ranks to become Superintendent. 
Under his leadership, we’ve successfully completed 
several high-profile projects in both the government and 
commercial sectors. Xavier’s hands-on experience and 
leadership skills have been critical to the successful 
execution of these complex projects.

Ryan Anderson
Safety Manager

With 16 years of experience in construction safety, Ryan 
oversees the development, implementation, and enforcement 
of our company’s safety programs and policies. He leads our 
safety team in monitoring performance, maintaining records, 
and continuously improving safety standards. Ryan’s 
commitment to safety ensures that our work environments 
remain compliant, secure, and conducive to high-quality 
construction.

Julia Dzyuba
Project Administrator

Julia has 11 years of experience in project administration, 
having previously worked with large construction firms before 
joining Collins General Construction in 2020. She is 
responsible for maintaining up-to-date project 
documentation, tracking correspondence, and ensuring all 
project records are accurate. Julia’s background in managing 
multifamily, government, and private commercial projects 
makes her a valuable asset to our team, ensuring smooth and 
efficient project execution.

Key Personnel



References

City of Newnan- Newnan Urban Redevelopment Agency
Andrew Moody
678-673-5414
Project: Workforce Housing Development

Residential Client 
Paul Thodeson
678-907-1200
Project: Various

TCA Development 
Cierra Nelson
404-934-3329
Project: Various

City of Atlanta- Department of Parks and Recreations
Larry Odom
404-468-1441
Project: Various

Collins General Construction, LLC• 3455 Peachtree Rd, NE, Fl. 5, Atlanta, GA 30326 • Office: (770)-727-8083
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City of Pine Lake, GA 

Native Plants Appropriate we will be considering for Both Riprap 
Crevices & Waterside Edges based on the micro-climates 
 

EMERGENT / SHALLOW-WATER PLANTS 

(Plants that tolerate wet feet and can root between rocks with intermittent inundation) 

 Pickerelweed (Pontederia cordata) Excellent for lake edges and wet pockets in riprap) 
Tolerates standing water and stabilizes soil. 

 Broadleaf Arrowhead / Duck Potato (Sagittaria latifolia) (Grows in shallow water or 
saturated soils; tuberous roots anchor well in crevices). 

 Soft Rush (Juncus effusus) Georgia native, thrives in wet soils and grows upright through 
rock gaps; strong root mats. 

Listed in Georgia water-edge plant guidance. 
 Blue Flag Iris (Iris virginica) Emergent iris ideal for naturalizing shorelines; tolerates 

fluctuating water levels. 
 Lizard’s Tail (Saururus cernuus) Excellent for shaded or partly sunny lake margins; 

spreads in wet soils. 

SEDGES, RUSHES & GRASSES (Great for Riprap Stabilization) 

 Fox Sedge (Carex vulpinoidea) 
 Moist-soil specialist; forms dense clumps that trap sediment. 
 Woolgrass (Scirpus cyperinus) Deep, fibrous roots ideal for erosion control; tolerates 

seasonal flooding. 
 Softstem Bulrush (Schoenoplectus tabernaemontani) Emergent species common along 

pond/lake edges; grows well in pockets among rock. 

HERBACEOUS PERENNIALS / POLLINATOR PLANTS  (Suitable for the upper riprap zone and 
moist shorelines) 

 Cardinal Flower (Lobelia cardinalis) Thrives in persistently moist soils near water; 
visually striking and widely available. 

 Blue Mistflower (Conoclinium coelestinum) Handles moist soils well, spreads between 
rocks. 
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 Swamp Milkweed (Asclepias incarnata) Prefers wet soils; excellent wildlife and pollinator 

value. 
 Southern Blue Flag (Iris virginica) 

Repeated here due to strong suitability for both rock crevices and lake edges. 

SHRUBS FOR UPPER RIPRAP / BUFFER AREAS 
(Only appropriate where you have ≥12–18" soil pockets behind riprap) 
 Buttonbush (Cephalanthus occidentalis) 

These species have the best proven establishment in rocky substrates within the Atlanta Region. 
All are native, tolerate fluctuating water levels, and have fibrous or tuberous root systems ideal 
for grabbing hold in stone voids. 

 Pickerelweed (Pontederia cordata) 
 Broadleaf Arrowhead (Sagittaria latifolia) 
 Soft Rush (Juncus effusus) 
 Fox Sedge (Carex vulpinoidea) 
 Softstem Bulrush (Schoenoplectus tabernaemontani) 
 Blue Flag Iris (Iris virginica) 

HERBACEOUS PERENNIALS / POLLINATOR PLANTS 
(Suitable for the upper riprap zone and moist shorelines) 
 
 Cardinal Flower (Lobelia cardinalis) (Shade, moist soils) 
 Blue Mistflower (Conoclinium coelestinum) Handles moist soils well; spreads between 

rocks 
 Swamp Milkweed (Asclepias incarnata) 
 Southern Blue Flag (Iris virginica) 

 
SHRUBS FOR UPPER RIPRAP / BUFFER AREAS 
(Only appropriate where you have ≥12–18" soil pockets behind riprap) 

 
 Buttonbush (Cephalanthus occidentalis) 
 Red Osier Dogwood (Cornus sericea) (Use only where the roots do not comprehensive 

the lake’s structure) 



Examples Perennial and Aquatic Planting for Pine Lake 
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Bernard Kendrick 
Public Works Director 
City of Pine Lake 
425 Allgood Road 
Pine Lake, GA 30072 
bernardkendrick@pinelakega.net 
 

  AECOM 
One Midtown Plaza  
1360 Peachtree Street, NE 
Suite 300 
Atlanta, GA 30309 
aecom.com 
 

 
February 13, 2026 
transmitted via email   
 

  
 

Task Order 05 Proposal Lake Embankment Landscape Plan 
    On-Call Engineering Services for City of Pine Lake 

 
Dear Mr. Kendrick: 

AECOM appreciates the opportunity to submit this proposal to develop a landscape plan for the 
upstream side of the lake embankment. Our understanding is that the goal of this landscape plan 
is to address the aesthetics of the exposed rip-rap recently placed on the upstream side of the 
embankment which was needed for stabilization.  
 
AECOM will develop conceptual options and detailed landscape plans and specifications for the 
upstream side of the lake embankment.  We intend to recommend native plant species appropriate 
for this type of context so the landscape planting does not compromise the lake riprap and 
structural fill associated with the lake embankment / dam. 
 

1 Scope 
A. Task 1 – Plan Development 

 Project kick-off meeting and site visit  

 Landscape conceptual options (2 options) 
 Conceptual rendering 
 Growth phasing of individual option 
 Conceptual cost estimate 

 One presentation of conceptual option to the city (virtual meeting) 

 Construction plans 
 Landscape construction plans, details and specifications 
 Construction cost estimate 

 
B. Task 2 – Inspection of Completed Works 

 One site visit to inspect completed work by the contractor 

 Submit inspection memo 
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2 Deliverables 
A. Task 1 – Plan Development 

 Kick-off meeting minutes 

 Conceptual plans for 2 options and their associated cost estimates 

 Concept plans presentation meeting notes 

 Construction plans, specifications and cost estimate 
 
B. Task 2 – Inspection of completed works 

 Inspection memo 
 

3 Meetings 
The following meetings have been considered in our proposal: 
 

 In-person kick-off meeting 

 Virtual meeting to present conceptual plans 
 

4 Schedule 
It is our understanding that the city intends to complete this project during this current year’s 
planting season. AECOM anticipates approximately 30 days, to complete the concept and the 
construction plans for the preferred concept once provided a Notice to Proceed.  This schedule 
does not include time associated for the city’s review and provide approval of the preferred concept 
plan, schedule date for the presentation nor the completion of the construction activities The 
duration of events is approximate only and does not include weekends and is subject to change 
pending any unforeseen circumstances. 
 

No. Phase Duration (Business Days) 

1 Task 1 – Plan Development 30 

a Conceptual plans (2 options) 14 

b Presentation slides for conceptual plans  1 

c Construction plans, specifications and cost estimate 15 

2 Task 2 – Inspection of Completed Works 3 

a Site visit to inspect completed works 1 

b Prepare inspection report 2 
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5 Proposed Fee 
AECOM’s effort for this Task Order 05 for proposed scope of services is: 
 

 
 
This work will be performed on a time and materials basis in accordance with the terms and 
conditions of AECOM’s consulting services agreement. AECOM will not exceed the estimated total 
fee without prior authorization from the city.  
  

PM SR. L. Arch. ENG II Admin Assit

$226 $234 $135 $105

General

Project Management 4 2 6

Subtotal Hours 4 0 0 2 6

Subtotal Cost $904 0 0 $210 $1,114

 Task 1 - Plan Development

Project kick-off meeting and site visit 1 3 3 7

Concept renderings, cost estimate and  growth phasing (2 options only) 2 16 18

Presentation of concept rendering (virtual meeting) 1 1 2 4

Landscape construction plans 2 78 80

Landscape specifications 1 2 3

Construction cost estimate 1 2 3

Subtotal Hours 2 10 103 0 115

Subtotal Cost $452 $2,340 $13,905 $0 $16,697

Task 2 - Inspection of Completed Works

Site visit for inspection of completed works (1 site visit) 4 4 8

Inspection report 1 4

Subtotal Hours 0 5 8 0 13

Subtotal Cost $0 $1,170 $1,080 $0 $2,250

Total Hours 6 15 111 2 134

Total Cost $1,356 $3,510 $14,985 $210 $20,061

Task Total
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6 Exclusions 
The following is excluded from our scope of services: 
 

 Survey and field investigation 

 Permitting and coordination with USACE and EPD 

 Irrigation design for proposed landscape 

 Slope and stability analysis of the Dam 

 Construction management and administration services 

 Formal presentations and community involvement as well as public surveys 

 Additional renderings and graphics above and beyond the scope 
 
If you should have any questions during your review of this proposal, or if you desire additional 
information, please contact me at 404.295.6087  (tina.houston@aecom.com) or Shahid Jamil at 
404.330.7068 (shahid.jamil@aecom.com). 
 
Sincerely,  

  

Tina S. Houston         Shahid Jamil 
Vice President, Water CI, GA/AL/TN     Senior Project Manager 
AECOM Technical Services, Inc.    
 



Responses to Council question 2/24/26 

 

Councilmember Lowers 

Regarding the planting of the creekside of the dam.  

It is permissible to plant native vegetation on the creekside.  It would have to be a hearty type of 
species (and shallow rooted) as they would have to withstand the eventual increased velocities and 
stage changes from higher flows during significant rain events.   Staff would lean more towards 
allowing for the natural recruitment of plants to limit the expenditure of city funds.   

Also, as I previously mentioned, staff would be recommending that any future improvements to the 
creekside of the lake be funded through grants and other non-city funded options.   

 

Councilmember Goldberg 

Regarding the hours of the Engineer versus the Landscape Architect on the Planting Proposal. 

AECOM reports that this is a staff pay classification issue.  This refers to how maybe junior staff 
members who are tasked with a certain portion of the deliverable are accounted for within the 
project.   

 

Councilmember Goldberg 

Regarding starting a conversation about starting a Conservancy 

Please see below available times for Mickey O'Brien to lead a Virtual Call (Zoom) regarding starting 
the Pine Lake Conservancy: 
  

• March 5th, 1:00 to 3:00pm 
• March 10th, 2:00 to 4:00pm 
• March 17th, 6:00 to 8:00 pm 
•  

Please let me know your preferred time ASAP, so that Mr. O’Brien can develop a concise 
agenda.   

 

 

 



 

Councilmember Goldberg 

Regarding the differential between the definition of “masterplan” 

This is the definition that was presented to Mayor and Council when the proposal was presented. 

Mayor and Council communicated that the City needs to proactively develop a shared vision building off 
the values of sustainability already embraced by the City of Pine Lake and incorporate the said vision 
into a policy document that would guide future decisions regarding increasing and sustaining 
greenspace and recreational opportunities within the city.   

I too have found several definitions of “masterplan” myself that mainly reference long term vision 
and strategy, high level goals, guiding principles, Inventory of existing green spaces/recreation areas, 
Demographic data and community needs, Partnerships and Collaboration amongst others.   

I believe that the existing draft plan addresses those requirements.  The key now is if the current 
Council would like to adopt, amend, or table the plan as presented. The issue of the Conservancy 
has already been scheduled.   

Citizen Alibasic  

The citizen presented a copy of a public notice for a variance that was purportedly prepared and 
submitted in 2022.  After reviewing this document, it appears that the activity suggested was in 
reference to the dam project that was developed by the previous engineering firm Clark, Patterson, 
Lee (CPL).  It also appears that no action was taken on this request as the project never manifested 
itself.  The cost estimate for this repair was reportedly around $900k.  This document has no 
bearings on any of our current projects. 

Our project team has been working in lockstep with all permitting agencies since the approval of 
Tack Order #1.  Our project team is comprised of permitting specialists with numerous years of 
experience.  Our consultant environmental manager has long concluded that based on the non-
placement of fill (riprap) below the ordinary high water (OHW) mark that preconstruction 
notification to the US Army Corp of Engineers was not required, but notification was given.  
Additionally, since the vegetation within the buffer on the lake side was removed by non-
mechanical methods, a variance from the EPD is not required.   

Further, The City of Pine Lake is a Local Issuing Authority (LIA) for erosion and sedimentation 
control, and the placement of riprap was determined to be a maintenance project.  The disturbance 
for the removal of the vegetation was less than the 1-acre impact, therefore no Land Disturbance 
Permit was required. 

At the beginning of all projects, I informed Council that the strategy that needed to be employed 
to minimize costs and permitting time was to make sure that projects and improvements be 



determined as “Maintenance” to avoid delays and further impacts.  Staff has since presented a non-
structural option for improvements for all projects that will be presented to citizens and to Mayor 
and Council for approval at a date to be determined. 

We are on target to secure a “new” Nationwide 3 permit that will allow for all future maintenance 
activities within the Pine Lake Wetlands Boundary (headwaters of Eastern Wetlands to outflow of 
Western Wetlands) for the maximum period possible.  This permit condition will allow for the 
extended planning, construction, and maintenance of all current and future city derived projects.  

 

 Submitted  

Bernard Kendrick 
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